Selectboard Meeting Minutes

Tuesday March 31, 2026 @ 6:30pm

In attendance:
Selectboard Board Secretary Citizen
Reginald Bunnell - chair Terri L. Williams Brian Barney
R. Terry Williams
Tyler Fournier
CALLTO ORDER
Reg called the meeting to order at 6:32 P.M.
APPROVE MINUTES:
Minutes of February 24, 2026, selectboard meeting was reviewed and approved
CITIZEN’S CONCERNS/REQUESTS/INPUT
e Brian Barney attended the meeting to ask for approval of the 2026 mowing contract. The board approved

the contract. Mr. Barney’s email address is racepool@802gmail.com. | made a copy of the signed contract
and gave it to Brian in person.

REPORT FROM THE ROAD COMMISSIONER:

e RTerry updated the board on 2 road grants that have been signed off on. One is for $10,500 Grants & Aids
to be used on the steep part of Lund Road. The second is in the amount of $189,825 for 2027 road
upgrades on Granby Road toward Guildhall.

REPORT FROM THE TOWN CLERK:
Terri L. reported the following:

e The MRGP (Municipal Roads General Permit) Annual Report has been signed and approved by the state.
e She set up a new messaging plan for town wide notifications. Itis set up via a community text message.

OLD BUSINESS:

e Terri L reported that the FEMA meeting went well. It was a 3-hour meeting that lasted only 1 hour. There
were 5 non-compliances, all had to do with policies or documentation of grant monies. 4 of the 5 have
been responded to and excepted. The final non-compliance will be finalized within the next few days.

NEW BUSINESS:

e Overweight permits were signed for Beacon Sales, Camp Precast Concrete and Barrett Trucking.
e New town policies were reviewed and signed by the board. Those policies are to satisfy Federal Grant
requirements. They are: Conflicts of Interest and Purchasing Procedure.
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e The board appointed Tawyna Brown to the position of lister to replace Cindy Bilodeau who resigned.
Tawyna will complete Cindy’s term.

e The board approved and signed the 2026 Local Emergency Management Plan

o Tyler Fournier, who was reelected to the Selectboard took his oath of office.

e There was discussion on giving the auditors a pay raise to match the pay raise of other boards. No decision
was made.

e TerriLreported on the licensing of the dogs in town. 5 residents have got their licenses. There are
anticipated another 5 more residents to register. If this hasn’t been taken care of by the end of the month,
Bonnie Sult will be notified to meet up with those residents.

e The resolution to appoint a representative to the NEK Broadband Board was approved and signed. Mark
Fulton will continue to be our representative.

e A questionnaire from our 911 coordinator, Tyler Hermanson was answered with the assistance of the
selectboard. Terri L. will submit that form.

e TerriL noted to the board that heating fuel prices have increased significantly.

o TerriL also noted to the board that she is holding new office hours. They will be Tuesdays and Thursdays
from 8 to 12. She is more than willing to come to the office other times as needed.

e There was discussion about having a town wide meeting. No decision was made.

e The board appointed town officials that have expired or need to be filled. All appointed offices remain the
same with the exception of Assistant Town Clerk. Gretchen Faford will fill that position. The other is
NEKWMD Supervisor who is now Ryan Houde. An updated “Appointed Town Officials” is attached.

OTHER BUSINESS:
ADJOURN:

Reg Bunnell adjourned the meeting at 7:29 pm.

Respectfully Submitted

Board Secretary

Terri L. Williams

Approved by the select board

Chair

Member

Member
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